‘ Duration ‘ Start ‘

b 12,70

D | Task Name Finish Prede| T |W
1

2

3 MAAP System Rollout 40.75 days? Mon 8/16/04  Mon 10/11/04

4

5 System Rollout 40.75 days? Mon 8/16/04  Mon 10/11/04

6 B Production Cutover for all State entites 0.75days?  Mon 8/16/0¢ Mon 8/16/0«

7 Production cutover for browser towns 25days  Mon 8/16/04 Mon 9/20/04

8 Week 1 - 0 towns 5days’  Mon 8/16/0¢ Mon 8/23/0< 6
9 Week 2- 11 towns (24 people) 5days’  Mon 8/23/0« Mon 8/30/0< 8
10 Week 3 - 12 towns (25 people) 5days  Mon 8/30/0¢ Mon 9/6/0< 9
11 Week 4 - 12 towns (25 people) 5 days Mon 9/6/0¢« Mon 9/13/0< 10
12 Week 5 - 12 towns (25 people) 5days’  Mon 9/13/0« Mon 9/20/0<| 11
13 Production cutover for non browser towns 30 days  Mon 8/30/04 Mon 10/11/04

14 |[Ed WeeK 3 -Interware 1 town 5days’  Mon 8/30/0¢ Mon 9/6/0< 9
15 Week 4 - Interware 4 towns 5 days Mon 9/6/0¢ Mon 9/13/0¢| 14
16 Week 5 -Interware 6 towns 5days’  Mon 9/13/0¢ Mon 9/20/0</ 15
17 Week 5 - Vadar 1 towns 5days’  Mon 9/13/0¢ Mon 9/20/0¢/ 15
18 Week 6 - Interware 8 towns 5days’  Mon 9/20/0¢ Mon 9/27/0¢ 17
19 Week 6 -Munismart 1 towns 5days’  Mon 9/20/0¢ Mon 9/27/0¢ 17
20 Week 7--Interware 8 towns 5days| Mon 9/27/0¢ Mon 10/4/0< 18
21 Week 7 -Vadar 1 town 5days’ Mon 9/27/0¢ Mon 10/4/0</ 19
22 Week 8 Interware 8 towns 5days| Mon 10/4/0¢ Mon 10/11/0¢| 21




